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Healthy Hub
The aim is to:-

1. Provide a one stop shop for residents to access information, signposting and referrals to appropriate health 

and wellbeing services

2. Promote and cascade health messaging, national and local campaigns to residents and hub partner 

organisations.  (including a monthly newsletter)

3. Have a physical Healthy Hub presence which is able to host public health improvement services (such as: 

NHS health checks, weight management, drug and alcohol support, stop smoking service). 

4. Host other services (eg, citizens advice bureau, MIND, Metro Charity, Step2Skills, Herts Health Walks) 

5. Have a virtual hub presence to enable residents who are not able to access physical locations to access 
information online.  It has its own section on One Welwyn Hatfield website. Healthy Hub – One Welwyn 
Hatfield (welhat.gov.uk)

6. Provide telephone support for digitally excluded residents. 

7. Ensure Healthy Hub staff and partner organisations understand what provision is available  to support 

residents with lifestyle support services (such as weight management, stop smoking service, drug and 

alcohol support services, and NHS health checks) and know how to refer or signpost residents to such 

services.  

https://one.welhat.gov.uk/healthy-hub
https://one.welhat.gov.uk/healthy-hub


Venues every month include: libraries, The Hive, Friendship House, Hatfield 

Job centre, St John’s Church café, Birchwood Leisure centre.

Healthy Hubs are located in areas with higher levels of health 

inequalities or where there are high levels of footfall by people 

experiencing higher levels of health inequalities.

Healthy Hub pop ups



Healthy Hub – quarterly data 

(July/Aug/Sept 24)

Number of residents who made contact with the Healthy Hub 
(HH):
Total footfall in pop-up clinics  1308
Interactions (no. of residents that the HH advised/supported)  169

Top reasons why residents made contact with the WelHat HH:
Healthy eating/diet 72
Physical activity/exercise  25
Finding a new hobby/activity in the community 11
Loneliness/ social isolation 7
Weight management 7
Mental Health 6
Stop Smoking 4
Housing advice 4

 



Onward journey: support residents were directed to:

Healthy Hub newsletter 62
Physical activity/ exercise 28
Loneliness/isolation 8
Hobbies/ social activities 5
Wellbeing projects 5 
Herts County Council (adult services) 4
Housing/ tenancy advice (WHBC) 4
Mental Health 4
Stop Smoking services 4
Weight management services 4
Training/ qualification / education 3



Hatfield Community 
Fair – 13th August 2024

Royal Free London NHS Foundation 
Trust  attended and screened 43 
residents and the Hep C trust did 
over 20 Hep C tests and a few Hep B 
tests 



The Better Health Bus from Herts County Council, has been introduced 

over the past 6 months. It brings health and wellbeing support directly into 

the centre of the community. It provides free health checks, support to 

stop smoking and general health and wellbeing advice.

The Healthy Hub supports it by helping organise venues in the borough 

for it to attend. HH staff can recommend and support residents to book 

health checks on the bus.

It provides an opportunity to target those hard to reach residents who 

might not normally visit a GP or get any support with their health and 

wellbeing 



Better Health Bus at Hatfield Christmas light switch on. 
 
In November the bus attended this event. Whilst the 
weather was extremely wet and wild the staff on the bus 
were pleased to have the following data:

People spoken to: 30
Health Checks: 3
Wellbeing Checks: 0
Stop smoking advice: 6
Vape kits: 0

 



NHS Health Checks

This is one of the most requested services within  WelHat Healthy 
Hub.  However, availability is dependent on HCC staff capacity which 
was low over the summer, so not reflected in the latest data.

Moving forwards the HH continues to work with them and will ensure 
the Better Health Bus comes to suitable venues throughout 25/26 
where the Health Checks can take place. 

In November 2024 the HH organised 2 NHS Health Check days at 
Friendship House, with a total of 14 residents booked in for their 
health checks. 



• Produced monthly and is distributed at start of month

• Currently sent out to over 700 on the database.

Healthy Hub Newsletter



Our Healthy Hub provides FREE lifestyle support for individuals and their families 
covering mental health, physical activity, weight management, sexual health,  
smoking cessation, health MOTs and nutritional advice. 

January 2025 sessions

• Tues 7th   Hatfield Library 11-1pm
• Wed 8th      St Johns Church café Hatfield 11-1pm
• Thurs 9th    Birchwood Leisure Centre Hatfield 10.30-12.30pm
• Tues 14th   Jimmy Macs, The Hive Hatfield 11-1pm
• Thurs 16th Friendship House, Hatfield 10.30-12.30pm
• Tues 21st   Hatfield Library 11-1pm
• Wed 22nd  Hatfield Job centre (appt only) 1.30-3.30pm

For more help or support from the Healthy Hub team, telephone us on 07810 
153909, email us healthyhub@welhat.gov.uk or visit our website.

mailto:healthyhub@welhat.gov.uk
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fone.welhat.gov.uk%2Fhealth-wellbeing-1&data=05%7C02%7C%7Ceb0e638f71884b4264c208dcf918eeaa%7C2e31fb9b220b49bdba10f6e3dd7307ea%7C0%7C0%7C638659132692320822%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=vf58KkiZ3SbPGWsT4y%2Fe0KUl5Z%2FmjqY6zrHHj3U8nBI%3D&reserved=0


• The PBHI project is a partnership programme between Herts County 

Council Public Health and the 10 district councils. 

• It aims to enable action on locally identified health inequalities in each 

borough in Hertfordshire, working with the local primary care network to 

identify the local health inequalities. 

• Local evidence (eg District Ward profiles), were examined to identify 

obesity as being a leading health inequality in Welwyn Hatfield. The 

evidence found the prevalence of obesity is higher in more deprived 

areas.

• In WelHat 64.46% of adults are overweight or obese. This is higher than 

the average for Herts and higher than the average for England. 

• Each authority identified a core area of work and additional funding was 

available for smaller projects to support the core project/ health 

inequality

Placed Based Health Inequalities Project 

2023-2025



Funding 23/24  
Core funding £30000 
Supplementary Funding £5000

Funding 24/25 
Core Funding £30000
Supplementary funding £7500



Placed Based Health Inequalities Project

What interventions did we decide to do and why? 

• We commissioned Watford FC Community Sports & Education Trust to run 

6 Shape Up programmes between 2023-2025 in the more deprived wards 

of Hatfield. 

• Shape Up is a 13 week weight management and behaviour change course 

for men and women with a BMI of 30 or over. 

• 120 participants per annum. 240 participants over the 2 years. 

• Participants meet up weekly for a 90 minute session made up of an 

educational behaviour change segment and a physical activity session.  The 

aim is to encourage a healthy lifestyle and to ensure a sustainable weight 

loss.

• Referrals are made from Hatfield Primary Care Network.



Supplementary project 23/24

Mind in Mid Herts Outreach Worker (£5000)

• WelHat PBHI project worked with Mind in Mid Herts to provide an Outreach 
Worker to support those people who would benefit from the Shape Up 
programme, but who had barriers which prevented them from doing so.

• The Outreach worker helped support individuals with low level mental health 
issues (such as anxiety, depression and confidence).

• Individuals received up to 6 sessions 

• The aim was to support them with their mental health but it was not 
compulsory that they had to join Shape Up in order to receive this help. 



Supplementary project  24/25 (£7500) - Bags of Taste Food project 

Aims:

•  to change diets and lives through a mentored home cooking programme

• Working with vulnerable families to support them to improve their diets long 
term (eg the unemployed, those on benefits, mental health issues, 
pensioners, single parents, those in insecure housing, those with multiple 
barriers, unstable lives, neurodiversity)

Funding:

• £7500 was secured through the HCC PBHI project 24/25.

• This covers the cost for 70 individuals to participate  (to be completed by 
March 2025).

• The project has been so popular that the first 60 spaces were booked up 
within 2 weeks of ‘going live.’

Referrals are from a variety of sources including Social Prescribers, Hatfield 
Job centre, Healthy Hub, Hatfield PCN.





Bags of Taste – data 

• The first course completed in December 2024.
• 30 participants took part
• excellent results with 80% of the participants 

completing the course and graduating. 
• The second course (30 people) will be starting in 

Jan 25
• The final 15 people will participate in Feb 25



There are several sport and physical activity projects that take 
place in the borough, aimed at older adults, those with health 
conditions, women/girls and young people.

Sport and physical activity projects



Falls Prevention Judo - Herts Sports Village

• Monday 4.30-5.15pm until June 2025

• older adults 

• Aim is to improve strength and balance and targets a 

reduction in the ‘fear of falling.’ It teaches individuals 

how to get up safely after a fall.

Strength & Balance classes – Birchwood Leisure centre

• Mondays until April 2025
• Over 50s
• To improve strength, stability and confidence in balance 

 

Sport and physical activity projects



Sport and physical activity projects

Strength and Balance Class - Hatfield Hyde cricket club

• Ends March 25

• Over 50s

• Weekly

• Delivered by Stevenage Football Club

Strength and Balance classes – Ludwick church WGC

• Ends March 25

• Over 50s

• Weekly

• Delivered by Stevenage Football club



Keep fit, keep warm at Birchwood Leisure 

centre every Thursday 

Circuit training incorporating exercises to 

help improve core muscles and coordination 

whilst meeting new people. 

The sessions were set up to support with 

providing a warm space during the winter 

months and a place to exercise indoors, 

participants are invited to stay for a free 

warm drink after the class.

 The sessions has been popular, attending 

on a weekly basis.

Aimed at older adults.

Sport and physical activity projects



Older Adults Seated exercise classes to music in 

Welwyn Garden City & Hatfield

• Weekly Tuesday sessions at Woodside House, 

Greenfields (Cuffley)  and Hollier Court for over 

55s, delivered by First Garden City homes.

Strength and balance in Welwyn Garden City & 

Hatfield

• Sessions due to start in January, date TBC.

• Weekly sessions to take place at Ludwick 

Family Centre, Hatfield Hyde and The Hive 

Hatfield.

• All sessions are designed for individuals 

wanting to improve their strength and balance. 

Sport and physical activity projects



Healthy Eating sessions run by Hatfield Primary Care Network

• To support targeted individuals (who are overweight) from Hatfield PCN to 
eat more healthily 

• Individuals learn about new foods they have never tried, along with 
learning  about the different food groups, the Balance of Good Health/ 
Eatwell Guide and the difference in fats and oils.

• Some of these participants are also on the PBHI Shape Up programme

 
Mental Health support for Hatfield Job centre clients  (£16000)
• For individuals attending Hatfield Job centre who are struggling with their 

mental health. Through having some support (up to 6 free sessions with a 
Counsellor from Mind in Mid Herts), the aim is to help them get back into 
employment.

• 1 year intervention. Referrals from the Job centre to MIMH.  Appointments 
take place at MIMH’s new Hub in White Lion Square.

• End date March 2025

Sport and physical activity projects



A-Z Basketball Programme

Weekly Thursday sessions at the Ridgeway 

Academy (term time) for 11–16-year-olds.  

Returning on 9th January 2025.

Girls Dance Project 

Weekly Tuesday sessions in Hatfield with FK 

Dance academy will return on 8th January.

Friday night kicks 

Weekly Friday sessions (term time) at the 

Ridgeway academy for 8 -18-year-olds, delivered 

by Stevenage FC foundation. Average 45-50 

young people attending. 

Sport and physical activity projects



Sport and physical activity projects

This Girl Can classes at Birchwood Leisure 

Centre 

• Low impact sessions on Tuesdays at 

11:30am, first session is free, then tickets are 

£3.50.

• Our ‘This Girl Can’ Classes provide a 

welcoming aerobics programme where getting 

it wrong is alright!

• This Girl Can will give you the confidence to 

try new moves, understand different fitness 

class options, and make new friends.

• Tuesday classes at Birchwood Leisure Centre 

also feature an after-class social gathering.



Warm Space funding from October 24
First Garden Cities Homes – Herts & Arts project in Cuffley for over 55’s. 

Creative session, with free hot drinks & social aspect. 

H’arts in Mind – For drop- in art sessions at the Galleria, Hatfield, free hot 

drink & social aspect. 

Birchwood Leisure Centre – To fund Keep Fit Circuit classes aimed at 

older adults, focusing on building up strength and stability, hot drink & 

social aspect after class.

WGC United Reformed Church – To contribute towards Thursday Club 

which is a over 60’s social club & Community Café on Tuesday mornings 





Campus West & CP Team partnership 
CP Team have been working with the team at 
Campus West to set up exercise classes for the 
community. Classes cost £6 with Zebra card 
membership, £8 without. It is free to sign up to have 
a Zebra Card membership.

Yoga 

Wednesday’s 10-11am (Aimed at older adults) 
average attendance 13

A gentle yoga class incorporating simple flowing 
sequences with slower paced movements focusing 
on alignment, strength, balance and flexibility.



Hatfield Healthwise Scheme



What is Healthwise

The scheme delivers structured exercise programmes, tailored 
specifically to the needs and goals of the client

Healthwise works closely with Medical professionals, enabling them to 
refer patients with a range of medical conditions to a specialised physical 
activity programme

The programme aims to encourage people of all abilities to become and 
remain more physically active, helping to improve their health and 
wellbeing



Client Journey

GP Referral  

Triage Call

Initial Assessment

Induction

2 & 8 week phone call review 4 
week face to face gym review 

12 week Final Reassessment

Continuous support



Inclusion Criteria



• 74 referrals into the service 
• 55 starters 
• 11 waiting to be contacted 
• 6 have been contacted and booked 
• 2 Nonstarters, either non contactable or 

not within our inclusion criteria
• 74% uptake
• 2 completers YTD
• 50 Healthwise members 





Referring Centres Number of referrals % of referrals

Wrafton House 33 45

Lister House 10 14

Burvill House 11 15

Potterells 9 12

Pulmonary rehab Services - 
Letchworth

2 3

The Garden City Practise 3 4

Spring House 10 14

Other – outside the area 17 23



Hatfield community events



Plans for 2025

Increase the amount of referrals 
to both sites

Incorporate Healthwise 
classes for healthwise clients



Testimonial 
– Trust 
Pilot

• I have recently had 2 sessions 
with Gemma and she is 
amazing! I was referred by the 
GP and she made me feel so at 
ease, explained everything really 
well and is very supportive. I like 
the way the machines in the 
gym don't need a fob thing.

• Date of experience: 12 
September 2024



Testimonial

• I just wanted to take the time to say 
how joining the Heathwise scheme has 
impacted me. I joined the scheme via 
my GP surgery and was very reluctant 
and a little scared, if I'm honest, to go 
along. At 59 suddenly exercising is a 
daunting task, but I met with Gemma 
who at every stage has made me feel 
comfortable, worked at my pace and 
given me lots of encouragement.  I have 
been attending Heathwise now for a 
couple of months and I can honestly say 
I now really enjoy exercising, even 
sometimes getting up at the crack of 
dawn to go before work (never ever 
would I of thought id do this). My 
confidence has grown so much and I'm 
really grateful that this scheme is 
available, else I would have never 
stepped foot in a gym.



Testimonal 
2

• I started the Healthwise scheme at the 
end of April 2024. Gemma has been a 
very understanding and empathetic 
coordinator. She took into account of 
my health issues and future plans and 
worked out a gym program matching 
my requirements. She also monitors my 
progress regularly. The scheme is very 
flexible. I am able to exercise at two 
locations and try out all the exercise 
classes plus use of the swimming pool. 
Booking the classes are easy. I also 
utilise the Better at Home exercises. 
This scheme has improved my fitness 
and both my mental and physical 
health. It has also improved my focus, 
mindfulness, patience and discipline. 
The staff are very friendly and helpful, 
which makes going to the gym or 
classes welcoming. 







XPLORER

• A free family friendly 
navigational game, where 
you follow a map to find the 
markers and gets the kids 
outside

• Runs in Easter and Summer 
school holidays

• Open to 
     all ages 



• This Girl Can is a Sport England national campaign that encourages as 

many women and girls as possible to be physically active and have fun 

whilst doing so.

• The campaign features real women – on TV, in cinemas, across social 

media, in print and on billboards – with the aim of motivating as many 

women as possible to share their experiences and empower them with 

the confidence to exercise on their own terms.

• Welwyn Hatfield has taken part in This Girl Can and in 2024 offered over 

75 activities for women and girls, most of which were free

• Activities on offer included: paddleboarding, pickleball, bootcamp and 

outdoor yoga.

• This Girl Can ran from 10th – 16th June 2024

This Girl Can



Community Partnerships 

‘This Girl Can’ round up 

• 75 activities were on offer over the week.
• 31 clubs/organisations got involved to 

offer free trials
• Engaged 1000 women/girls

• New focus on mental health as well as 
physical heath with wellbeing sessions 
with Culture Wood , Meet the Miller 
experience at Mill Green Museum & Yoga 
on the Green.



‘Brilliant introduction to golf and techniques learnt for myself and my daughter. 
We have since gone and booked the driving range and parking 3’ 

‘Fantastic opportunity for girls who have never played. Well organised and 
engaging for everyone! Highly recommended - thank you’

‘The organisation skills were really good. I felt included in every activity and 
inspired to play to the best of my ability. It felt great to see a club organising a 
try out as I made new friends and could share my passion with someone’

‘Brilliant excellent instructor who was very supportive and pitched the session 
well for beginners. The girls were motivated to achieve a lot in a short space of 
time and it was a wonderful introduction to a new activity we are inspired to try 
again in the future’



Community Partnerships 

Big Summer round up 

• Over 450 activities in total (43.3% increase from last year).

• 177 were delivered or commissioned by WHBC (including Campus West offers). 

• An estimated reach of 12000 young people and families across the 3 weeks.

• New activites included Drop-in First Aid, American Football & African Drumming.
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